
Recommended Pre- deployment checks for Brigade S1 shop
In order for the S1 shop to function effectively, all personnel within the section need to have access to the following programs: 

a. EDAS/PERNET (Entire Army enlisted database)

b. eTOPMIS and TOPMIS II (pulling officer records, updating officer records, and managing officer gains and losses)

c. eMILPO (able to pull data for all personnel, update ERBs, and DD93/SGLVs)

d. RLAS (Army Reserve system used to manage personnel records for Reserve Soldiers)
Obtaining access to EDAS, PERNET, eTOPMIS, eMILPO, and TOPMIS II is now done through HURS.  There is a link to HURS on the HRC Web Site:
    
Obtaining access to RLAS:

- The point of contact for obtaining access to the RLAS system while in Theater is: SGM Emibel Virella, 3d PERSCOM (Fwd), Chief Personnel Actions Division. She can be reached via DSN @ (318-430-6065) or email @ emibel.virella@swa.army.mil.
You can obtain access through CITRIX at the following website: https://citrixweb.ocar.army.pentagon.mil/ If you need further assistance you may contact CW2  David K. Wright, Chief, Test and Evaluation, Enterprise Services Branch, ESD, USARC Work:   (678) 364-6786 Cell:   (404) 368-6553 (Blackberry) Email : david.k.wright@us.army.mil
We currently have two CAC machines in operation.  One is Organizational and the other is TPE.  We will redeploy our organizational CAC machine and maintain the TPE machine online to ensure no disruption in support.  We will assist the incoming S1 section with getting their deployable machine online.  We strongly encourage the S1 section to have their Soldiers train on using the DEERs/Rapids ID Card machine prior to departure.  Some suggestions are to meet with and cross train with the personnel working within the ID Card section on Ft Eustis.

- There are also satellite teams available who conduct training on the DEERS/Rapids ID Card machines.  They can be reached @ 1-800-372-7437 (commercial) or 312-698-5000 (DSN).  

- It is important for the S1 section to identify a site security manager who will hold accountability of the ID Card machine and materials.  Personnel who will man the machine and the site security manager must complete training for the Rapids 6.5 or 7.0 program.  The site security manager should also certify on the “Deployable Work Station Familiarity.”  

- The S1 shop should determine who their Project Officer will be from the DEERS/Rapids support team.  The POC for this is Mr. Bobby Lumho and his email is: bobby.lumho@conus.army.mil.

Obtaining permissions with HRC to process OERs via EMAIL / Scanner:  While in a deployed environment (Iraq, Afghanistan, or Kuwait), you must submit Officer Evaluations to HRC through email transmissions. Lynn Shockley is the POC from HRC for this action and her contact information is as follows: Lynn Shockley @ DSN: 221-9659 or email @ lynn.shockley@conus.army.mil.
- Users can seek authorization by sending the information required below in an email to tapcmsesr@conus.army.mil requesting authorization to send in email with evaluation.   You may also use: usaroer.evals@conus.army.mil for Army Reserve Officers.

- Provide information in the order listed below

(a) Sender Name:

(b) Sender Rank or Pay Grade:

(c) Sender Email Address:

(d) Sender Complete Deployed Unit Address or Unit Address for those authorized but not deployed:

(e) Sender Office Symbol:


(f) Sender DSN Telephone (w/access code as prefix):

(g) Sender Supervisor Name:

(h) Sender Supervisor’s Rank/Grade:

(i) Sender Supervisor’s e-mail Address:

(j) Deployed Country:



(k) Confirm deployed status into theater of contingency operations: Yes / No

- Once you receive a confirmation email, you will receive an SOP on the proper procedures. Ensure you use the evaluated officer’s name in the subject line and include the officer’s name, social, and thru date on his/her evaluation.  Also be sure to “cc” the rater and the rated officer in the email transmission.

Deploy with extra card stock for all official certificates (COAs, AAMs, ARCOMs, promotion certificates)
Review the CENTCOM Personnel Policy Guidance (PPG).  Will provide separately between staffs.

Conduct a thorough SRP (Soldier Readiness Processing)

- During the pre deployment phase, 100% of the deploying members of the unit need to complete Soldier Readiness Processing.  Additionally, they need to update their DD93/SGLV using eMILPO and sign verifying all information on the forms is correct.

It is imperative the Rear Detachment and the forward deployed S1 shops be able to easily access DD93s and SGLVs in case of a casualty situation.  All records must be signed and updated with the most current next of kin information.  This helps with meeting the timelines for locating family members and making proper notifications.

10.  Legal poc: CPT Ford, CPT Bromley - theresa.r.ford@iraq.centcom.mil, alt: carl.bromley@iraq.centcom.mil
Read Rules of Engagement (Appendix 15 to Annex C to MNC-I OPORD 07-01) http://spsan.iraq.centcom.smil.mil/C15/Current%20ROE/default.aspx
Read Escalation of Force FRAGOs

http://idmt-a.balad.iraq.centcom.smil.mil/C15/FRAGOS/default.aspx
13 SC(E) FRAGO 949 [MOD 1 TO FRAGO 489]-28 May 07

13 SC(E) FRAGO 489-4 Mar 07

13 SC(E) FRAGO 396-17 Feb 07

13 SC(E) FRAGO 0045-13 Dec 06

-13 SC(E) Investigation Matrix 

http://idmt-a.balad.iraq.centcom.smil.mil/C15/FRAGOS/default.aspx
13 SC(E) FRAGO 949 [MOD 1 TO FRAGO 489]-28 May 07

13 SC(E) FRAGO 489-4 Mar 07
Thoroughly understand General Order #1  http://spsan.iraq.centcom.smil/C16/SJA/default.aspx
ID Soldiers up front who plan to Naturalize in Theater, toll free hotline for Soldiers and their families-1-877-247-4645 or www.uscis.gov/military.  Also see the Personnel Policy Guidance (PPG), para. 5-17(d) at www.armyg1.army.mil/militarypersonnel/ppg.asp
Identify, appoint, and train Summary Court Martial Officers (SCMO) to handle personal effects of KIA, WIA, and Soldiers medically evacuated from theater.
Identify Soldiers requiring passports for R&R plans and get in CONUS  www.state.gov
11.  Retention poc: SSG Glover - jason.glover@iraq.centcom.mil

Bring at least 300 Discharge and Oath certificates. They can be hard to come by over here.
Make sure you have a UKR account. We support units from all around the word. It is a lifesaver.
Retention Publicity Items (RPIs)- if you are not bringing a lot over with you, be prepared to purchase them immediately upon hitting ground as it can take up to 90 days for them to get here.
Make sure all your Soldiers are built in RETAIN. It is extremely time consuming to build records off the internet connection here, and RETAIN has a tendency to run slow or not run at all.
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